








ACTING SUSTAINABLY

The breakdown of training by employment type is set out below:

Total

employees Total hours

trained trained

Male 1440 12 067

Female 572 3407
Total
Demographic trained
African 9210
White 602
Coloured 285
Indian 215

FLEET MANAGEMENT AND LOGISTICS

During the year additional leadership and management fraining was infroduced based on feedback
from the employee climate survey. In addition the three-day induction training was opened up fo existing
employees due to the positive impact on culture and employee engagement. Employees were also
provided with a refresher course on the group’s history, product offering and values. We further formalised

in-house training.

Examples of courses attended during the year are set out below:

Course Attendance

ABET 5
Senior management training 23
Middle management training 42

Learnerships - generic management
Apprenticeship (intake)

5 unemployed; 5 employed
22 (8 new for 2016)

E-learning 500

Wits FLD, MLD and SLD 36

Coffee sessions with CEO 103

Matric 16 unemployed learners
Ethics training 68

Legislation 3 external and 15 internal
Employment equity 2

MBA 3

Degrees 1

Leadership fraining 10

Contact centre training 25

A Learning and Development strategy (L&D) is in place which is focused on ensuring that the organisation
has the necessary capabilities, skills and competencies. The L&D strategy places an emphasis on
developing vision, change and leadership and management skills. Going forward we will also intfroduce job
rotation thereby focusing on job skill fraining.

The division had 22 apprentices qualify through the ETTA, all of whom were black and three of whom were
female. The new intake totalled eight and these have been placed at a Flexi workshop for practical training.
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CONTRACT MINING AND PLANT RENTAL

Employees attended a number of internal and external fraining programmes during the year ranging from
operator-specific fraining to leadership and apprenticeship programmes. 88% of attendees were black
South Africans.

The division trained 18 unemployed community members from the PPM region during the year.

It further provides ETTA apprentice training as well as essential technical skills training for artisans. Apprentice
fraining is a long-term commitment as it takes three years for an employee to qualify in as an arfisan in a
specified trade.

The division trained 1 928 operators on various equipment, including new operator training as well as
upskilling existing employees.

Examples of courses attended during the year are set out below:

Course Number of employees

Operator training 1928

Learnerships —rock breaking 39

Learnerships — unemployed community members 17

Engineering — service assistants programme 37

Wits FML, MLD and SLD 12

Supervisory 64

Matric 3 unemployed learners




ACTING SUSTAINABLY

THE ENVIRONMENT

We have an overall low environmental impact as we are in the main, a support services company.
Any work conducted on mining sites is classified under the mine’s environmental impact. Nonetheless we
are cognisant of the impact our operations may have on the environment and have procedures in place to

ensure compliance with industry best-practice.

Road travel comprises the most material element of the group’s carbon footfprint. However, at present we do
not believe there is any benefit in setting formal emission reduction targets, although we will confinue to look
for other opportunities to reduce our carbon footprint where possible.

We do ensure that all vehicles are properly maintained and not overloaded and that carbon emissions
meet manufacturers’ specifications. To further support ongoing maintenance, drivers receive continuous

training.

RECYCLING

Throughout the group recycling of paper, plastic and glass is encouraged and the necessary recycling bins

are available at various locations.

NATURAL CAPITAL MANAGEMENT

The group has identified certain indicators for which to monitor consumption, and tracks these across the
group; no specific targets have been set — usage is based on production and sales.

Industrial Fleet Management Contract Mining and
Indicator Equipment and Logistics Plant Rental Group total
2016 2015 2016 2015 2016 2015 2016 2015
Fuel (1) 2464567 2168725 8418729 8935501 74992345 95086 095 85875 641 106 190 321
Water () 36 207 35018 102 845 99 554 * * 139 052 134 572

Electricity (KwH) 2895535 2895180 4289533
Travel miles

(scope 3) 4005028 2026198 801 296
Waste tyres
disposed (t) 1212 1314 8

4323169 1095680 1275221 8280748 8493570

806 688 1408486 1714332 6214818 4547218

3 312 309 1532 1626

*Contract Mining and Plant Rental uses primarily borehole water.

Egstra places significant emphasis on the recycling of used oil and parts, as well as ensuring that the
environment is not impacted by the run-off of polluted water.

Industrial Equipment actively records and reports on environmental aspects which form part of its SHEQ
policy. These are also included in induction training. Particular emphasis is placed on waste management,
separating at source and reducing waste to landfill sites. This yielded 856kg during the year. Air, ground
and noise pollution are consistently monitored to ensure employees are not exposed to undue health

risks. All oil spills are attended to immediately with remedial action. During the year the division’s
environmental protection spend totalled just over RO,8 million (2015: R1.2 million), which included upgrades
and improvements, the installation of an oil dispensing system and the clean-up of a wetland area.

The safety officers are responsible for carrying out bi-annual environmental audit and risks assessments.
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ETHICAL LEADERSHIP

The group is committed fo acting with the highest standards of ethical behaviour and effective
governance, in the interests of all stakeholders, when delivering on strategic growth initiatives.
Personal and organisational integrity are embedded in Egstra’s culture and translate into values of
accountability, teamwork, client satisfaction and responsibility.

A Code of Business Conduct and Ethics is in place and is reviewed annually. The Code sets out overall
principles to be adopted throughout the group. The divisions are required to adopt respective principles
and processes to deal with specific ethical issues that arise in their particular circumstances. Accordingly,
all employees are required fo adhere to the policy and sign an annual declaration that they understand
and are fully committed to ethical behaviour. The group’s emphasis on business ethics has been integrated
into programmes offered at the Eqstra Leadership Academy (ELA), one of the group's infernal fraining
facilities.

The HR department is responsible for monitoring adherence to the Code. Suspected contraventions or
irregularities can be reported through the group’s anonymous 24-hour email and fip-off line facilities that
are easily accessible to all employees: egstra@tip-offs.com or 0800 21 26 77. During the year 25 (2015: 68)
reports were made. These covered topics ranging from fraud to governance. Each report was investigated
and appropriate action taken.

In support of our vision and mission and the Code, The Egstra Way outlines the way in which we operate. It
requires the active management, by all employees, of those sustainability issues which are material to the
business. Each employee is a custodian of the Code. Our ethics embrace fair competition, the avoidance
of conflicts of interest, cultural diversity, the highest standards of health and safety and the protection of
company resources. Our ethics policy is fully infegrated info our governance structures, requiring reporting
and monitoring at an operational level through the social and ethics committee and the board.

This infegrated annual report contains forward-looking statements that, unless otherwise indicated, reflect
the company’s expectations as at 30 June 2016. Actual results may differ materially from the company’s
expectations if known and unknown risks or uncertainties affect its business, or if estimates or assumptions
prove inaccurate. The company cannot guarantee that any forward-looking statement will materialise
and, accordingly, readers are cautioned not to place undue reliance on these forward-looking statements.
The company disclaims any intenfion and assumes no obligation fo update or revise any forward-looking
statement even if new information becomes available as a result of future events or for any other reason,
save as required to do so by legislation and/or regulation. The group’s independent external auditors and/
or assurance providers have not assured these statements.

The audit committee and the board acknowledge their responsibility to ensure the integrity of this report.

It has been reviewed by the audit committee, the board, company secretary, sponsor and investor relations
consultants. The annual consolidated financial statements included in this integrated annual report have
been audited by the independent external auditors.



CORPORATE GOVERNANCE

The board and management believe that good corporate governance is imperative in ensuring a
sustainable business, while operating in a responsible, ethical and tfransparent manner. The group’s policies
and procedures are regulated by the Companies Act, the requirements of the JSE Limited, King Il and
international best practice. In addition, we comply with all corporate governance legislation, regulations
and good practice in the countries in which we operate.

In guiding the group’s development, the board attempts to balance and encourage entrepreneurial
freedom within the boundaries of good corporate governance to achieve maximum shareholder value.

The board

Independent non-executive chairperson: NP Mageza
Executive members: JL Serfontein (CEO), DA Austin (CFO)
Independent non-executive directors: MJ Croucamp, VJ Mokoena, SD Mthembi-Mahanyele, AJ Phillips,
TDA Ross, ZB Swanepoel, LL von Zeuner
Responsibilities:
Approving the group’s strategic and annual business plan
Ensuring the group’s sustainability, including reviewing material sustainability issues
Monitoring the implementation of board plans and strategies, taking company specific economic,
environmental and social issues info account, as well as international political and economic conditions
Providing effective ethical leadership
Appointing the CEO and maintaining a succession plan

Reviewing the group's IT governance and corporate governance processes and assessing these against set
objectives

Exco

Members: JL Serfontein (CEO), D Austin (CFO), J Colling (CEO of Contract Mining and Plant Rental),
JV Carr (CEO of Fleet Management and Logistics), GD Neubert (CEO of Industrial
Equipment), DV Haripal (CIO), Mr HM Lindeque (Treasurer)
Responsibilities: Financial, strategic, operational, governance, risk and functional issues
Formulation of group strategy and policy for approval by the board
Alignment of group initiatives
Monitoring market tfrends and performance, competition and benchmarking structures
Measuring, monitoring and taking proactive action on divisional performance
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CORPORATE GOVERNANCE (conmuen

Members

Responsibilities

Independent
directors

2/4

Asset and
liability
committee Audit
(ALCO) committee
MJ TDA Ross+
Croucamp+ (Chair)
(Chair)

MJ
DA Austin Croucamp+
(CFO)

LL von Zeuner+
JL Serfontein
(CEQ)

LL von
Zeuner+

Implementing See full report
best practice on pages 88-91
asset and

liability risk

management

policies

Managing
liquidity,
interest rate
and foreign
exchange risks

Monitoring
group’s
capital
adequacy
within
acceptable
risk profiles

3/3

Investment
committee

NP Mageza+
(Chair)

MJ
Croucamp+

AJ Phillips+
TDA Ross+

7B
Swanepoel+

LL von
Zeuner+

Consider
and advise
board on
any material
transactions,
including
purchases
of new
businesses
and disposal
of material
assets

Advise board
on any new
proposed
business
ventures and
investments

6/6

Nomination
committee

NP Mageza+ (Chair)

AJ Phillips+

SD Mthembi-
Mahanyele+

7B Swanepoel+

Identify and
nominate
candidates
for board and
shareholder
approval

Succession
planning,
particularly in
respect of the
chairperson and
CEO

Submit proposals
for renewing

the board’s
composition to
ensure that timely
changes take
place

Make
recommendations
for the re-election
of directors who
refire in ferms of
the MOI

Reviewing the
independence
of non-executive
directors.

4/4

Remuneration
committee

AJ Phillips+
(Chair)

NP Mageza+

SD Mthembi-
Mahanyele+

ZB Swanepoel+

Design,

monitor and
communicate
the group’s
remuneration
policy and

the short- and
long-term
incentive policies
for directors,
executives,
management
and employees

Consider and
approve the
remunerafion
and incentives
for directors
and executive
management

Advise on
remuneration for
non-executive
directors

Consider any
significant
changes fo the
group pension
and provident
fund and
medical aid
schemes

Scrutinise alll
other benefits
and ensure they
are justified and
appropriate
See full report on
pages 60-65

4/4

Social and ethics
Risk committee committee

7B Swanepoel+ AJ Phillips (Chair) +

(chair) )
SD Mthembi-

VJ Mokoena+  Mahanyele+

TDA Ross+ ZB Swanepoel+

JL Serfontein

(CEQ)

AJ Phillips+

Assisting Implementation
board withrisk ~ of the principles of
management  fransformation
process .
(see risk Formation of
management partnerships for
report for more the development
details) of communities in

which the company
operates

Internally-developed
statements of
mission or values
relevant to social,
environmental

and economic
performance

Social and
economic
development in
relation to B-BBEE
and the OECD’s
recommendations

Good corporate
citizenship
Consumer relations
Labour, employment

and skills
development

See fullreport  See full report on
on pages 66-69 pages 38-47

4/5 3/3

The board is satisfied that the committees have fulfilled their responsibilities as set out in their respective charters.

All committees review their performance annually.

*Independent non-executive director.



Egstra has a unitary board of ten directors, led by an independent non-executive chairperson and with a
majority of independent non-executive directors. Non-executive directors are required to devote sufficient
fime fo the group’s affairs. None of the non-executive directors has entered info any contracts or disclosed
any conflicts of interest. The board believes the balance and composition of directors’ knowledge, skills and
experience support the group’s vision and provide effective leadership

The strong independent composition of the board and clearly defined directors’ responsibilities ensure that
no individual director has unfettered powers of decision-making and authority. The roles of the chairperson
and the CEO are clearly defined as are the roles of executive and non-executive directors. All the present
directors are independent. The Chairperson is annually appointed by the board. In the event that the
chairperson has a conflict of interest, AJ Phillips as lead independent director provides leadership and
advice in his stead.

Chairperson Provides overall leadership to the board without limiting the principle of
collective responsibility for board decisions
Ensures board remains efficient, focused and able to operate as a unit

Annual appraisal of the CEO’s performance. The chairperson is annually
appointed by the board of directors.

Non-executive directors Draw on their experience, skills and business acumen to ensure impartial and
objective viewpoints in decision-making processes and standards of conduct
Are credible individuals of high calibre from diverse backgrounds and
representative of South Africa’s population

CEO Formulating and recommending strategies to the board.
Implementation of board approved strategies
Provides regular reports to the board

CFO Financial functions and internal control processes within the group
Ensuring sufficient funding available and bank covenants are adhered to

The board is ultimately responsible for directing the group towards achieving its objectives. Executing the
strategy and delivering operational performance and financial results are the responsibility of the CEO
and the executive management team, who work within the parameters set by the board. Management
fimeously reports to the board to enable them to make informed decisions.

The group’s company secretary maintains the declaratfions of interest and related-party disclosures register.
The directors are required to declare and update their interests at each board meeting and directors who
have a conflict of interest on any matter to be discussed at meetings are required to inform the chairperson
and the group secretary before the meeting. This director is recused from the meeting when the item is
being discussed.

No employee, nominee or members of his or her immediate family may deal either directly or indirectly,

at any time, in the securities of the company based on unpublished price-sensitive information about the
company'’s business or affairs. No director or officer may deal in the securities of the company during the
closed period determined by the board in terms of a formal policy implemented by the company secretary.
Closed periods are from the end of the interim and annual reporting periods to 24 hours after announcing
financial and operating results for those respective periods. Directors and senior designated employees
are required to instruct their portfolio or investment managers not to trade in the securities of Egstra without
written consent. A list of people who are restricted for this purpose has been approved by the board and

is revised from time to time. This includes directors or officers of subsidiaries and the company secretary.

A register of directors and officers is available for inspection at the company’s registered office in Kempton
Park, South Africa.

Trading in the company's shares is conducted on completion of an application form. Authorisatfion for
the transaction is given in writing by the chairperson of the board or the CEO, as appropriate, prior to
the transaction. The written authority is kept by the company secretary with the record of the particular
fransaction. If the chairperson wishes to frade in the company’s shares, permission is obtained from

the board.
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CORPORATE GOVERNANCE (conmuen)

The appointment of new directors is considered by the entire board, according fo recommendations

made by the nominations committee. These recommendations are based on identified requirements for
skills and experience, combined with personal and business attributes. The board also considers race and
gender equality when appointing new directors. Re-appointment of retiring directors is not automatic and is
recommended by the board after consultation with the nominations committee. The appointment process is
formal and transparent.

In accordance with the MOI, at least one-third of all directors retires by rotation each year and stands for
re-election at the next AGM.

New directors are required to attend an induction course which includes a tour of the various divisions,
focusing on their core business areas, key drivers and management teams. All directors are also provided
with an explanation of their fiduciary duties and responsibilities.

A formal independent board review was conducted by the Institute of Directors (loDSA) during the year
under review. The results were positive and the following comments were highlighted:

Chairman’s effectiveness appraisal:

Eight board members (excluding the chairperson), being all the directors at the time of the assessment, and
the company secretary completed questionnaires;

Out of 24 questions all (100%) were rated 3 and above (satisfactory), indicating that the chairman is highly
regarded and perceived as fulfilling his responsibilities;

All board members felt that Mr Mageza is a good, experienced and effective chairman who leads the
board well, is open o inputs, very approachable and committed to the role and is well regarded by board
members;

He was found tfo effectively monitor and control how the board worked together and how individual
directors perform and interact at meetings, especially based on how the board operated in times of crisis.
His eagerness to infroduce corporate governance improvements was noted;

The chairman was found to have a good working relationship with the CEO and to be providing a strong
supporting role;

It was noted that the chairman successfully led the Board during a very difficult period with a number

of significant events and challenges including the group'’s liquidity, debt roll-over, change in CEO and
shareholder concerns;

He played a crucial role in engaging with shareholders and funders. This was a significant addifional
workload which he carried out in an exemplary fashion and also played an important role in unifying the
board; and

Going forward it was suggested the chairman widen his engagement with other stakeholders.

The following opportunities for improvement were also identified by the board members:

Improved focus on ensuring the main issues facing the company are included on the board work plan and
agenda;

Board succession planning to be improved; and

Chairman to provide board members formal feedback and meet with all board members at least once per
annum.

Board appraisal:

Nine board members, being all the directors at the time of the assessment, and the company secretary
completed questionnaires, and interviews were conducted with all 10 individuals; and

Out of 51 questions, 50 (98%) were rated 3 and above (satisfactory) and 1 (2%) scored below 3 (needs some
improvement).



Main areas highlighted for improvement:

Structure of balance sheet, funding and liquidity (including going concern);

A balanced mix of the business;

The Egstra of tomorrow, the future strategy and execution of the strategic plan;

Public perception of Egstra; and

Exposure to mining and profitability of this business (including resolving the Benga contfract in Mozambique).

The IoDSA concluded that the board has significantly more areas viewed as performing well with their
scores ranking in the top quartile of the companies for which appraisals have been facilitated by the IoDSA.
For 2015, an overall average score of 3.6 was achieved (2012: 3.5) and all categories in 2015 reflect an
improved rafing. Egstra has also scored above the IoDSA database average benchmark of 3.3.

The legal and compliance executive has created a compliance function in the group. The group remains
committed fo improving compliance reporting group-wide. During the year, Egstra confinued to assess
compliance with key items of legislation that are likely to materially impact the group. These assessments
were conducted at divisional level. The group is not highly regulated and the focus during the year was
therefore on contract compliance. During the year a material non-compliance finding with regard to

the Financial Advisory and Intermediary Services Act was addressed and resolved.

All material legal action and litigation is reported monthly to exco and quarterly to divisional audit
committees and boards, as well as to the group risk committee. The board is not aware of any material
pending or threatened legal action against the group. In addition, the internal audit function reviews
compliance with applicable laws and regulations.

Mrs L Moller guides the board as a whole and directors individually on discharging their responsibilities.
The appointment and removal of the company secretary are matters for the board. Mrs Méller is considered
suitably qualified to perform her duties, which include:

Maintain and regularly update a corporate governance manual;

Ensure that, in accordance with pertinent laws, the proceedings and affairs of the board and its members,
the company itself and, where appropriate, owners of securities in the company are properly administered;
Ensure compliance with the rules of the JSE Limited Listings Requirements;

Ensure that all directors have access to her advice and services relative to the affairs of the company and
their roles and responsibilities;

Together with the chairperson, ensure good information flow within the board and its committees and
between the board and senior management and non-executive directors; and

Set up the annual work plan for the board and board committees.

The board reviewed Mrs Méller performance for the year and considered her to have appropriate
knowledge, as a qualified CA(SA) and CIS, and with ten years of experience found her competent to
perform her duties. The board made use of an internal questionnaire, answered by all members, to
evaluate her performance and competency. her work, knowledge and experience was also independently
evaluated by the loDSA. She maintains an arm’s-length relationship with the board of directors and is not a
director of the group.

Shareholders, employees and investors are encouraged to communicate recommendations or instructions
to the board, the company secretary or the CEO.
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CORPORATE GOVERNANCE (conmuen)

In line with King Ill, technology governance forms an important part of governance structures, policies and
procedures. The group implemented monthly IT steering committees, as well as a group IT committee that
meets at least three times per year. This committee reports to exco and the audit committee. This function
is managed by Mr DV Haripal, the group’s CIO and exco member. The committee is governed by a board-
approved charter.

It focuses mainly on:

Formulating and implementing the strategic direction of the group in terms of technology;
Aligning the technical strategy to the business needs and strategy;

Ensuring adequate information security;

Ensuring proper information management; and

Business continuity management, including disaster recovery.

During the year the IT steering committee tracked and updated the risks identified in the previous year.

Progress against the three-year strategic plan was fracked during the year and no material delays were
noted other than the delay in implementing Project Quest. More details of this included in the divisional

reports.



Social
Audit Investment Nomination Remuneration Risk and ethics

Year Board ALCO committee committee committee committee committee committee
appointed Age meetings meetings meetings meetings meetings meetings meetings meetings

Independent non-
executive directors

MJ Croucamp” 2008 71 717 4/4 4/4 6/6

NP Mageza

(chairperson)™* 2011 6l 717 6/6 3/3 3/3

VJ Mokoena 2008 56 717 3/3 3/3 4/4

SD Mthembi-

Mahanyele 2008 65 717 il /1 2/2
AJ Phillips* 2008 70 517 6/6 3/3 3/3 4/4 /1
TDA Ross™ 2008 72 717 4/4 6/6 4/4

1B Swanepoel** 2015 55 5/5 6/6 7l /1 11 il
LL von Zeuner 2013 55 617 4/4 3/4 6/6

Non-executive

director

S Dakile-Hlongwane” 2008 66 2/3 /1 il
Executive directors

D Austin (CFO) 2016 58 2/2 2/2 2/2

JL Serfontein (CEO) 2011 41 717 4/4 2/2

" Chair ALCO.
* Chair aqudit committee.

"M~ Chair investment and nomination committees.

# Chair remuneration and social and ethics committees.
##*  Chair risk committee.

> Resigned 23 November 2015.
Committee changes during the year:

Board: DA Austin appointed CFO on 1 May 2016, ZB Swanepoel appointed independent non-executive
director on 1 December 2015 and Mrs Dakile-Hlongwane resigned 23 November 2015.

Alco: DA Austin appointed member on 1 May 2016.

Audit committee: No changes during the year.

Investment committee: No changes, the committee met several times during the past six months and
members were paid a monthly fee of R30 000 per month.

Nomination committee: ZA Swanepoel and SD Mthembi-Mahanyele appointed as members 1 June 2016,
Mr VJ Mokoena resigned as member.

Remuneration committee: ZA Swanepoel and SD Mthembi-Mahanyele appointed as members 1 June 2016,

Mr VJ Mokoena resigned as member.

Risk committee: S Dakile-Hlongwane resigned as member November 2015, ZB Swanepoel appointed
member and chairperson | June 2016.

Social and ethics committee: S Dakile-Hlongwane resigned as member November 2015, ZB Swanepoel
appointed member on | June 2016 with Mr Phillips appointed chair on the same date.
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REMUNERATION REPORT

Egstra’s remuneration committee is responsible for the group’s remuneration policies and ensures that
these are conducive to supporting the group’s strategy as well as ensuring material alignment with the
expectations of shareholders.

In line with King lll principles, the board strives fo remunerate fairly and responsibly. The remuneration
committee therefore considers external market remuneration surveys and the interests of shareholders when
deliberating on directors’ and senior management’s remuneration.

In applying the agreed remuneration principles, the committee is committed to accountability,
fransparency and good governance, as well as ensuring that reward arrangements are linked o individual
and group performance and that they are supportive of the business strategy.

The committee is cognisant of the importance of attracting and retaining critical skills. It believes that the
current remuneration policy makes a significant contribution towards mitigating this risk.

The membership, responsibilities and work of the remuneration committee during the year are set out in the
"Corporate governance report”.

This report emphasises the remuneration policies and practices applied to the CEO, CFO, executive and
non-executive directors, as well as divisional CEOs who are considered to be prescribed officers, as defined
by the South African Companies Act, No 71 of 2008 (“the Act”).

The principles underlying these policies and practices are applied in determining remuneration throughout
the group. Remuneration of the top three salaried individuals, other than directors, is disclosed in this report
in line with King lll requirements.

In line with King lll requirements, this report forms the basis for shareholders’ non-binding advisory vote at the
next annual general meeting on 24 November 2016. The vote enables shareholders to express their views

on the remuneration policies and theirimplementation. We welcome the opportunity to engage with our
shareholders on this important issue.

The remuneration committee seeks to ensure an appropriate balance between the fixed and performance-
related elements of executive remuneration and between those aspects of the package linked to
short-term financial performance and those linked to longer - term shareholder value creation.

The remuneration packages of each executive director and those of divisional CEOs are reviewed annually.
These packages are aimed at encouraging and motivating sustainable performance as well as retaining
employees. Long-term incenfive schemes are designed to recognise their contributions and value-add and
play a further important role in retention.

Executive directors and divisional CEOs are not permitted to hold external directorships or office, other than
those of a personal nature, without the approval of the board. They also receive no director or committee
fees in addition to their normal remuneration.

The remuneration committee used the Deloitte & Touche (“Deloitte”) salary survey as a benchmark
in the year for both executive and non-executive shorf- and long-term incentive plans. As a result, the
remuneration policy was amended to conform to best practice.

Non-executive directors are measured each year on their board and committee performance through a
detailed questionnaire. The results are analysed and corrective actions taken fo improve the functioning
of the board, its committees and individual performance. The performance of the chairperson is reviewed
annually by the board members prior to the re-election process.

Every third year the board conducts an independent review. The last review was conducted in November
2015 by the Institute of Directors. A summary of the report is available in the Governance Report.

The nomination committee conducts an in-depth review of the performance of the directors due for
re-election (including directors over 70 years). Based on these outcomes, the nominatfion committee and
the board recommend the re-election of these members for shareholder vote.

In line with King Ill, non-executive directors are not awarded share options of benefits other than directors’
fees.



Annual board retainer fees are payable and committee fees are payable per meeting attended, except for
the chairperson of the board who receives a fixed annual fee only. Fees are paid monthly. The proposed fee
increases below will be applicable from 1 January 2017, subject to shareholder approval.

Total Total

Board Ad hoc fees* Committee 30 June 30 June

Retainer meetings Investment fees 2016 2015

R'000 R’000 R'000 R'000 R’000 R’000

MJ Croucamp 171 143 540 347 1201 681
S Dakile-Hlongwane* 69 39 - 40 148 310
GG Gelink** - - - - - 128
NP Mageza 940 - 360 - 1 300 885
VJ Mokoena 171 143 - 100 414 331
S Mthembi-Mahanyele 171 123 - 55 349 330
AJ Phillips 273 122 180 193 768 698
TDA Ross 171 143 180 288 782 643
ZB Swanepoel*** 102 105 120 28 355 -
LL von Zeuner 171 143 180 117 611 436
2239 961 1 560 1168 5928 4 442

*  Resigned 30 November 2015.
**  Resigned 30 November 2014.
*  Appointed 1 December 2015.
# Independent board and investment committee ad hoc fees, including addition Alco services, see below.

Proposed Current

Proposed increases in non-executive fees fee 2017 fee 2016
Board retainers Chairperson 1 300 000 969 150
Member 188 280 176 790

Lead independent (LID) 299 435 281 160

Board attendance per meeting Member and LID 22 340 20 980
Audit committee per meeting* Chairperson 41290 38770
Member 20640 19 380

Asset and liability committee** Member - 15 440
Chairperson - 28 330

Remuneration committee per meeting Chairperson 30170 28 330
Member 16 360 15 440

Risk committee per meeting* Chairperson - 28 330
Member - 14160

Social and ethics committee per meeting Chairperson 30170 28 330
Member 15080 14 160

Divisional board per meeting** Member - 14 160
Divisional audit committee per meeting** Chairperson - 21 300
Independent board retainer (ad hoc basis) Member 30000 30000

* The eXtract Group will have a combined risk and audit committee.
** This committee will not be replicated in the new structure.
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REMUNERATION REPORT (conmuen)

The rationale for proposing the increases in non-executive directors’ fees is fo ensure that their remuneration
remains competitive to allow the company to attract and retain people of high calibre and with the
appropriate capability, skills and experience. The fee increases would be applicable to the board post the
transaction, but only from 1 January 2017.

The remuneration committee has taken note of the benchmarking exercise conducted by Deloitte.
Though it is anticipated that the size of the group going forward will reduce, it is also anticipated that
certain of the committees will be combined. The committee recommends the remuneration for the non-
executive directors.

The board faced various challenges during the 2016 financial year. An independent board committee

was formed to consider various strategies around these challenges and a monthly retainer of R30 000 per
month was paid fo these members, resulting in higher than usual non-executive fees during the year. The
strategic direction changes, liquidity concerns and the corporate restructure during the year necessitated
additional board and committee meetings also contributing to the higher than usual fees. Other than these
additional cost, the remuneration of directors’ was unchanged from the previous annual general meeting
on 24 November 2015.

The proposed revised remuneration structure set out above is considered to be fair and reasonable and in
the best interests of the company.

Executive directors do not receive directors’ fees.

Egstra’s remuneration philosophy recognises that the group’s performance depends on the quality of its
people. It strives to integrate financial and non-financial rewards and benefits and is applied equitably, fairly
and consistently in relation to job responsibilities, the employment market and personal performance.

The remuneration packages of each executive director and those of divisional CEOs are reviewed annually.

Breakdown of executive remuneration packages
The executive remuneration package consists of three components:

(M Guaranteed salary
(2) Short-term incentive
(3) Long-term retention incentive

Guaranteed salary

Guaranteed salary is benchmarked annually on the Deloitte data. Executives’ responsibilities are reviewed
against similar company sizes. This is calculated on profit before taxation, number of employees and assets
under management.

Executives are remunerated on a cost-to-company (“CTC") basis. As part of their package, they are entitled
to a car allowance or fully-expensed company car, provident fund contribution, medical aid, death and
disability insurance and reimbursement of reasonable business expenses. The provision of these benefits

is considered to be comparable with executive positions in the market. Executives also participate in
contributory retirement schemes established by the group.

The increases applicable to the guaranteed packages, effective from 1 July 2016, are approximately 6.5%
(2015: 6.5%) for executive directors and prescribed officers.

Short-term incentive (STI)

STls are based on achievements against 12-month targets aimed at increasing shareholder value. STlIs are
linked to key performance indicators, using the executive's CTC as a base. The STl scheme is externally
benchmarked.



Long-term retention incentive

LTI schemes approved by shareholders include:
share appreciation right (SAR) scheme;
conditional share plan (CSP);
deferred bonus plan (DBP); and
special retention plan.

Weighting % JL Serfontein

Indicator 2016 achieved
Continuing HEPS growth 60 -
Return on equity v. cost of equity 10 -
Strategic targets 20 16
Discretionary 10 10
Total bonus 100 26

The group CEO can exceed 100% of annual CTC on HEPS growth if return on equity (ROE) exceeds 20% and
is capped at 120% to ensure alignment with shareholder wealth creation. The actual bonus that can be paid
to the other executives will be capped at one year's CTC of the respective executive. Mr JL Serfontein was
appointed as CEO in June 2015. Mr DA Austin was appointed as CFO on 1 May 2016 and did not qualify for a
short term bonus in the 2016 year.

JV Carr J Colling GD Neubert
Weighting % 2016 % 2016 % 2016 %

Indicator 2016 achieved achieved achieved

Continuing headline earnings per share (HEPS)

achieved compared to budget 30 - - -
Return on equity achieved compared to budget 20 - - -
Divisional profit before tax achieved compared

to budget 20 20 - -
Strategic targets 20 18 14 16
Discretionary 10 9 8 7
Total bonus 100 47 22 23

The divisional CEOs are considered the only prescribed officers of the group who require disclosure.
Functional executive committee members are not considered prescribed officers.

HEPS is based on continuing operations. HEPS growth and PBT is uncapped. Bonus porfion on PBT only pays
out if budget was met for the year. The total STl awards are capped at 100% of annual CTC.

Qualifying employees and executive directors receive annual grants of SARs, which are conditional rights to
receive shares equal to the value of the difference between the exercise price and the grant price. Vesting
of the SARs is subject to performance conditions. The duration and specific nature of the performance
conditions and performance period are determined by the board on an annual basis.

The performance conditions for the SARs are the measurement of the company’s refurn on invested capital
(ROIC), the growth in HEPS and any other relevant financial measures.

After vesting, the SARs will become exercisable. When a participant exercises his SARs, the company will
settle the value of the difference between the exercise price and the grant price by delivering shares.
Alternatively the value is settled in cash. SARs not exercised within the SAR period will lapse.

Detailed breakdown of the SARs granted appears in note 15 of the annual financial statements.
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REMUNERATION REPORT (conmuen)

Shares Lapsed
Date of grant granted since grant Grant price Vesting date Vesting criteria
1 September 2013 7 334 000 3181 000 R7.14 15 September 2016 20% based on retention

40% based on PBT growth
40% based on ROIC growth
1 September 2014 15191 000 3768000 R6.07 15 September 2017 20% based on retention
40%% based on PBT growth
40% based on ROIC growth
15 January 2015 800 000 - R3.25 15 January 2018 20% based on retention
40% based on PBT growth
40% based on ROIC growth
15 September 2015 12 047 000 1 301 000 R2.82 15 September 2018 25% based on PBT growth
25% based on ROIC growth
50% based on retention

The following grants vested, but had not been exercised:

Shares Lapsed/exercised Vested, not

Date of grant granted since grant  exercised Vesting date Lapse date
1 September 2010 13 360 000 13172 803 187 197 15 September 2013 15 September 2017
1 September 2011 15 365 000 13951 919 1413081 15September2014 15 September 2018
1 September 2012 14 321 000 12687230 1422770 15September2015 15 September 2019

The CSP is only issued fo qualifying senior management with medium to long term retention as aim.

The performance condition for the CSP is based on individual targets approved by the board. If the
performance conditions are safisfied, the conditional awards will vest. If the performance conditions are not
met, the conditional awards will lapse.

On 15 January 2015, 400 000 CSPs had been granted to senior management, vesting date being
15 January 2018.

The following CSPs were granted during the year:

Shares
Grant date granted Vesting date Vesting criteria
15 September 2015 3040000 15 September 2018 25% based on PBT growth
25% based on ROIC growth
50% based on retention
15 January 2015 400 000 15 January 2018 50% based on retention

50% based on ALCO strategy

Qualifying senior employees and executive directors are permitted to use a portion of the after-taxation
component of their annual STl to acquire bonus shares. A simultaneous conditional matching award of
shares will be made fo the participant on condition that the participant remains in the employ of the
company and retains the bonus shares over the three-year period. The participant remains the owner of the
bonus shares for the duration of the three years and will enjoy all shareholder rights in respect of the bonus
shares. Bonus shares can be withdrawn from escrow at any stage. However, the matching award is forfeited
in line with the bonus shares withdrawn from escrow during the DBP period.

Detailed breakdown of the DBPs granted appears in note 15 of the annual financial statements.



Date of grant Shares committed Vesting date

1 September 2013 302 000 15 September 2016
1 September 2014 366 000 15 September 2017
1 September 2015 511 000 15 September 2018

The aggregate number of shares which may be allocated under these schemes does not exceed 10% of
the total number of issued ordinary shares of the company at any one time. The maximum number of shares
allocated to any one participant in respect of all schemes does not exceed 1% of the total issued ordinary
share capital of Egstra at any one time.

It is anticipated that Egstra will annually grant SAR, CSP and DBP rights to senior employees based on
performance criteria. Egstra anticipates settling all obligations through shares purchased on the open
market to ensure no dilution of shareholding.

Egstra began implementing a new 2020 Strategy during the previous financial year that sought to shift
group focus from being asset-heavy to service orientated. During the current year conditions detferiorated
further in the mining environment and the Benga contract was not renewed when it expired in December
2015. As aresult, major asset impairments were made and these led to a breach of bank funding covenants.
Urgent refinancing discussions commenced and retention of key leadership during this unsettled period

was a major concern for all parties. Consequently, the board created a special retention plan for executive
directors and divisional CEQ’s which would see them receive a cash payment equal to 150% of their
guaranteed package provided they remained in service until July 2018. The payment is accelerated should
there be a change in control or sale of a major portion of the business. The amounts that may become
payable to each of the individuals are as follows:

Participant Amount Vesting date
JL Serfontein R7 179 000 1 July 2019
DA Austin Ré 200 000 1 July 2019
JV Carr R5 297 361 1 July 2019
J Colling R5 847 322 1 July 2019
GD Neubert R5 123 605 1 July 2019

The table below provides an analysis of the emoluments for the period ended 30 June 2016.

Total Total
Retirement Other 30 June 30 June

Salary Bonus contributions benefits 2016 2015
RO0O RO00O RO00O RO0O [{00]0] RO0O

Executive directors

E Clarke* - - - - - 1431
WS Hill** 2078 - 336 52 2 466 18 552
JL Serfontein 3884 1245 614 288 6031 3620
DA Austin®** 574 700 94 15 1383 -
6 536 1945 1044 355 9 880 23 603
Divisional CEO and top salaried employee
JV Carr 2 806 1 660 453 272 5191 4611
GD Neubert 2723 786 439 254 4202 3951
J Colling 3362 858 540 926 4856 2280
8 891 3304 1432 622 14 249 10 842

*  MrE Clarke resigned effective 30 October 2014.
** Mr WS Hill retired 1 June 2015, the amount indicated was paid in accordance with his retirement package.
*** Mr DA Austin was appointed on 1 May 2016 and received a sign on bonus.
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Rights
committed at Strike

Grant date 30 June price Vesting date
JV Carr 1 September 2014 935 000 6.07 15 September 2017
1 September 2013 427 000 7.14 15 September 2016
1 September 2012 165 235 6.56 Vested not exercised
1 September 2011 215036 7.20 Vested not exercised
J Colling 15 January 2015 800 000 3.25 15 January 2018
WS Hill* 1 September 2014 1 877 000 6.07 15 September 2017
1 September 2013 297 000 7.14 15 September 2016
1 September 2012 152 128 6.56 Vested not exercised
1 September 2011 437 128 7.20 Vested not exercised
GD Neubert 1 September 2014 876 000 6.07 15 September 2017
1 September 2013 694 000 7.14 15 September 2016
1 September 2012 143191 6.56 Vested not exercised
1 September 2011 189 638 7.20 Vested not exercised
JL Serfontein 1 September 2014 820 000 6.07 15 September 2017
1 September 2013 650 000 7.14 15 September 2016
1 September 2012 138 424 6.56 Vested not exercised
1 September 2011 93 690 7.20 Vested not exercised
Managers 15 September 2015 10 746 000 2.82 15 September 2018
1 September 2014 6915000 6.07 15 September 2017
1 September 2013 2 085 000 7.14 15 September 2016
1 September 2012 823792 6.56 Vested not exercised
1 September 2011 1229 547 7.20 Vested not exercised
1 September 2010 187 197 5.12 Vested not exercised

Total 29 909 809

*WS Hill as retiree continues to participate in the share scheme.

Shares committed

Name Grant date to plan Vesting date
JV Carr 1 September 2015 70000 1 September 2018
1 September 2014 61 000 15 September 2017
1 September 2013 45000 15 September 2016
J Colling 1 September 2015 70000 15September 2018
WS Hill* 1 September 2014 162000 15 September 2017
1 September 2013 121 000 15 September 2016
GD Neubert 1 September 2015 70000 15 September 2018
1 September 2014 57 000 15 September 2017
1 September 2013 40000 15September 2016
JL Serfontein 1 September 2015 80000 15September 2018
1 September 2014 53000 15 September 2017
1 September 2013 38000 15 September 2016
Managers 1 September 2015 221 000 15 September 2018
1 September 2014 33000 15 September 2017
1 September 2013 58 000 15 September 2016
Total 1179 000

*WS Hill as retiree continues tfo participate in the share scheme.



Name Grant date Shares Vesting date

Managers 15 January 2015 400 000 15 January 2018
JV Carr 15 September 2015 680 000 15 September 2018
J Colling 15 September 2015 680000 15 September 2018
GD Neubert 15 September 2015 680000 15 September 2018
JL Serfontein 15 September 2015 1 000000 15 September 2018

The non-executive directors do not have service contracts with the company. Their appointments are
made in terms of the company's MOI and are initially confirmed at the first annual general meeting of
shareholders following their appointment, and thereafter by rotation. It is company policy that
non-executive directors are recommended to be re-appointed annually by shareholders after the age
of 70 years.

Executive directors’ contracts can be terminated with six months' notice.

On 1 June 2015, Mr WS Hill retired as executive director and CEO of Egstra, with a six-month notice period,
termination date being 30 November 2015. In terms of his retirement agreement Mr Hill is entitled to all
benefits, including medical aid, pension, leave and annual bonus during his notice period.

Mr Hill's SAR and DBP incentives will vest in terms of the scheme rules on the vesting dates indicated above.

The parties also agreed to an ex-gratia amount of R8 877 034.40 payable in three equal instalments,
six-monthly from 1 December 2015, conditional on Mr Hill complying with his obligations in terms of the
restraint of trade agreement.

Two Lump sum payments in 2016, one remaining 5918 022
WS Hill - notice pay paid in 2016, refer above 2 465843
Leave pay paid in 2016 682 619

9 066 484

This remuneration report has been approved by the board of directors of Egstra.

AJ Phillips
Chairperson of the remuneration committee

30 September 2016
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RISK GOVERNANCE

As risk management is central to Egstra’s strategy, a centralised enterprise risk management framework
and an established system of internal controls are in place to mitigate risk across the group throughout the
year. The head of risk is responsible for facilitating risk management at a group level, with independent risk
champions at divisional level reporting directly to him. He in turn reports to the CEO as well as to the risk
committee, which reports to the board of directors.

BOARD OF DIRECTORS

N

CHIEF EXECUTIVE OFFICER RISK COMMITTEE AUDIT COMMITTEE
\ I | | I
EXECUTIVE COMMITTEE HEAD OF RISK INTERNAL AUDIT
DIVISIONAL MANAGEMENT RISK CHAMPIONS
OTHER ASSURANCE
OPERATIONAL EMPLOYEES RISK OWNERS PROVIDERS
RISK MANAGEMENT
SYSTEM
Communicating ) Reporting

Facilitate risk management

Develops an enterprise risk framework

Establishes a combined assurance framework

Establishes a risk appetite and tolerance policy

Coordinates with risk champions at divisional level

Ensures material risks are idenftified and mitigating controls are put in place

Risk champions identify risks through:
Interaction with divisional heads and operating employees
Scrutiny of incident reports
Ongoing site visits
Risk owners ensure the first line of defence is effective
Divisional management:
Review risks and controls
Develop and monitor implementation of risk mitigations
Risks assessed in terms of impact and probability
Risks assigned risk rating



Provides oversight of combined assurance
Approves the scope of combined assurance

Oversees the implementation of combined assurance and risk management process
Reviews material risks of the group and monitors that mitigating conftrols are implemented

Overall responsibility for group risk and approves the Enterprise risk framework
Publishes assessment of the state of risk management and internal controls on recommendations of the audit
committee

The risk committee reviewed and approved the framework. The framework’s main objectives are:

Set enterprise risk management objective;

Set Egstra’s risk management philosophy and policy;
Define organisation structure, roles and responsibilities;
Defines the risk management process;

Define risk appetite tolerance;

Combined assurance structure and reporting lines; and
Define lines of defence for combined assurance

ESTABLISHING THE CONTEXT

RISK ASSESSMENT

RISK IDENTIFICATION

RISK ANALYSIS

MONITORING AND REVIEW

RISK EVALUATION

REPORTING, COMMUNICATION AND CONSULTATION

RISK TREATMENT

PROCESS FOR MANAGING RISK

Divisional risk champions with cooperation of divisional management identify and record all material risks
in the risk register. Risks are then assessed and rated in terms of the impact and likelihood of occurrence
and a ratfing is assigned to each risk based on the effectiveness of relevant internal controls. The control
effectiveness versus the desired control effectiveness will determining the residual risk gap.

The top operational and strategic risks are elevated to a group level and are addressed through defined
action plans with assigned responsibilities.

The group’s risk management processes ensure that risk management is aligned to the group'’s strategic
direction by proactively identifying risks, allocating resources based on risk assessments, considering risks in
decision-making and active board involvement.

All strategic, operational and Information Technology risks across the business are assessed on an ongoing
basis.

EQSTRA INTEGRATED ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2016 67



68

RISK GOVERNANCE (CONTINUED)

Risk appetite is the amount of risk that Eqgstra is willing to accept in pursuit of the achievement of its
objectives, which provides a basis to create and sustain value. Risk appetite is developed at the group level
and proposed fo the board through the risk committee for approval. It is the responsibility of the board and
the executive committee to communicate the group’s risk appetite to the staff and key stakeholders.

The risk committee has evaluated each strategic risk fo make sure it falls within the group’s risk appetite,
aligned with the strategic direction and approved budget. The risk committee reviewed all mitigating
activities for risks falling outside the risk appetite and tolerance levels of the group.

The group applies a combined assurance approach fo improve governance of risk in line with King llI
recommendations. Combined assurance embraces all assurance activities in a coordinated approach
across three lines of defence, being management control, risk management, external and internal
audit and other assurance providers. The group'’s audit committee is responsible for monitoring the
appropriateness of the combined assurance model and ensuring that significant risks are adequately
addressed.

MANAGEMENT
INTERNAL ASSURANCE PROVIDERS

EXTERNAL ASSURANCE PROVIDERS

PUBLISHED ASSESSMENT OF THE STATE OF RISK
BOARD OF DIRECTORS o2 MANAGEMENT AND INTERNAL CONTROLS
ON THE RECOMMENDATIONS OF THE AUDIT

A e — w COMMITTEE/RISK COMMITTEE

CHIEF EXECUTIVE OFFICER RISK COMMITTEE AUDIT COMMITTEE

¢ ¢ """""" ” APPROVAL OF THE ERM PLAN AND
remeemsemneneeneeny | RISK PROFILES
v :

RECOMMENDATIONS TO THE AUDIT

COMMITTEE ON THE COMBINED

EXECUTIVE COMMITTEE INTERNAL AUDIT b P ASSURANCEFIANISCOPEAND
: COVERAGE
PLAN SCOPE AND COVERAGE
HEADS OF ; CONSIDERATIONS OF ASSURANCE
BUSINESS UNITS HEAD OF RISK EOMEINED | PROVIDED (LIAISON WITH THE AUDIT
ASSURANCE FORUM . COMMITTEE TO COVER OVERLAPS
m AN | ANDGAPS)
~ OTHER ASSURANCE
OPERATIONAL EMPLOYEES RISK CHAMPIONS PROVIDERS
J J
FORUM REPRESENTATIVES INVITEES TEST AUDIT ASSURANCE
s Executive risk 5 Legal
> Risk champions > Safety, health and environment
> Chief audit executive 5 Information management Communicating
s> Company secretary
s Human resources ) Reporting



A combined assurance forum ensures that a combined assurance framework is implemented. The forum is
responsible for:

Engaging with the board through the audit committee to determine the desired level of assurance;
Quarterly reviewing all assurance activities;

Ensuring reporting and communication to stakeholders;

Developing a common view of business risk themes; and

Recommending assurance activity.

The group increased its focus on cybercrime risks during the year and appointed a consultant fo
perform an assessment of its readiness in this regard, which was found to be sufficient. Refer "Corporate
governance” report.

Confinuing assurance of all key strategic and operational risks;
Combined assurance of identified and assessed risks relating to ITC; and
Ongoing definition of group risk appetite and tolerances by the board.
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EXTRACT BOARD
POST-TRANSACTION EFFECTIVE DATE

EXECUTIVE DIRECTORS

Justin Colling (45)
ND: Engineering: Civil
CEO

Justin joined Egstra in January 2015 as the divisional CEO of Contract Mining and Plant Rental.
He has more than 23 years’ experience in the mining and construction industries, including nine
years working in Africa. Justin joined PT Leighton Confractors Indonesia as General Manager
Mining in 2010 and was appointed President Director in the following year for Leighton Asia, India
and Offshore’s Indonesia and Asia Mining business. Prior to that he was an executive director of
Moolmans South Africa.

David Alexander Gonsalves Chadinha (35)
CA(SA), BComm (Hons) (CTA)
CFO

David has served as CFO of MCC from June 2014. He was previously Group Financial Manager
and Principal Officer of Pension and Provident Funds at Egstra. David served articles with Deloitte
and Touche and spent seven years at Deloitte, holding a number of positions within the audit
environment. David has extensive experience on JSE consolidated results reporting.

BA(Ed), B.Ed (University of the North), BA(Hons) (RAU), MBA (Unisa Open
University)

After starting his career as a school teacher Mike served in various human resources roles at Unilever,
Bayer, BHP Billiton and Impala Platinum until 2007. In 2008 he was a founding member and CEO of
Optimum Coal and later non-executive chairman. He is the President of the Chamber of Mines,
Chairman of the Richards Bay Coal Terminal and Deputy Chairman of Council at the University of
Johannesburg. Mike is the non-executive chairman of Rolfes Holdings Limited, Anchor Group and
Tellumat. He is the founding and controlling shareholder of service-based mining and beneficiation
vehicle Dedicoal, and the executive chairman and controlling shareholder of diversified investment
company Masimong Group.

BCOM (HONS), CA (SA)

Jannie was appointed CEO on 24 July 2015. Prior to that he had been CFO since January 2011.
He started his career with Deloitte & Touche in 1999. After completing his training contract, he
spent two years in the USA in Deloitte & Touche’s Washington DC practice as part of its global
development programme. He returned to South Africa in 2002. In 2007, he joined the Deloitte &
Touche partnership as an assurance partner in the Pretoria office.



INDEPENDENT NON-EXECUTIVE DIRECTORS

EXTRACT GROUP

Zacharius Bernardus Swanepoel (55)
BCom (Hons), BSc (Min Eng)
Chairman

Bernard started his career with Gengold in 1983, culminating in his appointment as General
Manager of Beatrix Mines in 1993. After joining Randgold in 1995 as Managing Director of the
Harmony mine, Bernard became Managing Director of Harmony from 1997 to 2007. In August 2007
he left Harmony to start To-the-Point Growth Specialists.

He is currently a partner at To-The-Point Growth Specialists as well as a partner in THINKspiration. He
served as non-executive director on the boards of Impala, Zimplats, Egstra and African Rainbow
Minerals Limited. Previous roles include Chief Executive Officer and Chairman of Village Main

Reef Limited and CEO of Harmony Gold Mining Company Limited. He is the Chairman of the
annual Junior Indaba and Joburg Indaba as well as Vice-President of the AHi. He is Chairman and
Managing partner of MMC (Manganese Metal Company).

Bernard has 33 years’ experience in the mining industry with extensive insight into the challenges and opportunities
within the industry.

Clinton Steven Halsey (40)
CA (SA), BAcc, BCom

Clinton completed his articles at PricewaterhouseCoopers and has more than 15 years' professional
experience, primarily in mining and related industries. He has held senior financial roles at DRDGold
and Harmony and was the CFO of Village Main Reef Limited. He was also a non-executive director
and chairman of the Audit Committee of First Uranium Limited. Clinton is a partner at To-The-Point
Growth Specialists, and serves as a non-executive director and Audit Committee chairman on the
board of Manganese Metal Company.

Octavia Matshidiso Matloa (40)
BCom (Hons), CTA, CA (SA)

Octavia has more than 12 years’ professional and executive experience and completed her articles
with PricewaterhouseCoopers (PwC) before joining the Gauteng Department of Public Transport,
Roads and Works, first as Deputy Chief Financial Officer and then Chief Director: Management
Accounting. In 2009 she was appointed by court as the first woman curator in the insurance industry.
Octavia has founded various companies in a variety of sectors ranging from auditing, training and
development, mining, transport, financial services, beauty, health and nutrition. She is Group CEO
of Mukundi Mining Resources and a trustee for Funanani Trust. Octavia also serves or has served

on a number of audit committees in the public sector and for listed entifies including Natfional
Treasury, Department of Defence and the South African Local Government Association (SALGA).
She previously served on the boards of Village Main Reef and Petra Diamonds.

Sipho Abednego Nkosi (63)
BCom (Hons)(Econ), MBA (Boston University)

Sipho served as the CEO of Exxaro Resources Limited from September 2007 to March 2016, having
been an executive director since November 2006. He has an extensive background in the mining
and power industries having held senior marketing and strategic positions at Anglo American
Coal Corporation, Southern Life Association, Trans-Natal Coal Corporation (later Ingwe Coal
Corporation), Asea Brown Boveri (South Africa) Limited, Great Basin Gold Ltd, Sahara Africa (Pty)
Ltd, ABB Power Generation (SA), Alstom and BHP Billiton. Sipho founded Eyesizwe Coal (Pty) Ltd. in
2001 and served as its Chief Executive Officer. He served as non-executive Chairman of Sanlam
Developing Markets Limited, independent non-executive director of Sanlam Limited, director at
Tronox Limited, independent non-executive director of Sanlam Life Insurance Limited and Atlatsa
Resources Corporation and director of Great Basin Gold Limited. Sipho previously served as the
President of Chamber of Mines of SA.
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TALKING STRATEGY

EVOLVING OUR STRATEGY - POST THE TRANSACTION

In developing and evolving our strategy for the remaining group (eXtract Group
Limited) we have focused on five areas: client; commodity; country; climate and
currency in an effort to expand our base and improve the balance of risk.

We have highlighted four strategic areas to be addressed:

1 BUSINESS MODEL

What it means What it will achieve

Ownership: increasing off balance sheet deals

with OEMs, funding houses and rental companies Improved sustainability

Operations: focus on maintenance — frequency,

products, suppliers Improved efficiencies

Use intellectual power and technology/software

to achieve cost savings for customers No limit to growth

2 IMPROVING EXCELLENCE/EFFICIENCY

What it means What it will achieve
Assess how many loads delivered per hour Drive cash flow
Assess working hours per day Improve profitability

Apply innovative technology to improve
monitoring Improved efficiencies

3 INTERNATIONAL EXPANSION

What it means What it will achieve

Expand into countries with established/existing

g L e Improve foreign currency exposure
mining culture or significant mining prospects

Focus on well performing commodities

(chrome, platinum, diamonds, gold) Diversify revenue stream in hard currency

Expand exposure to new commodities and

. Diversify concentration risk
clients




EXTRACT GROUP

4 ACQUISITION

What it means

What it will achieve

Acquire other service providers (expand service
offering) within mining services

Service the whole mining services value
chain

Acquisitions within existing services Expand offering

Critical mass

STRATEGIC PILLARS

PILLAR 1 PILLAR 2 PILLAR 3 PILLAR 4 PILLAR 5 PILLAR 6
PEOPLE PLANT OPERATIONS DRILL & BLAST PLANT LEASING BUSINESS
AND RENTAL DEVELOPMENT
To make Provide the right To be the To provide Preferred Sustainable
talent an equipment at the best at all blasting partner and profitable
advantage right time at the operational solutions that for global growth
right cost at 90% activities we reduce mining equipment
availability touch & processing solutions

costs

HEALTH, SAFETY AND ENVIRONMENT
COMMUNICATIONS
MARKETING
FINANCE

TECHNOLOGY

THE EXTRACT ACQUISITION STRATEGY
1. Adding services to capture the entire value chain
2. Industry consolidation

PURPOSE STATEMENT

“To be the best contract mining, leasing
and services provider, globally”
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KEY RISKS

Risk

Labour and
community
relations
(sufficient to
ensure social
licence to
operate and
continuity of
operations)

Impact of risk

Disruption to operations

Loss of revenue
Damage to company
and client assets
Negative effect on
financial performance
Negative effect on the
group's reputation

Proposed actions to mitigate risk Where we are currently

Strengthen middle
management competence in
labour issues

Workplace forums rejuvenated
to ensure the involvement

of executives and improve
communication

Facilitation workshops
established between frade
unions and management

Middle management
development programmes
improved labour relations
Three-year wage agreement
concluded to August 2018
Focus on improving community
engagement and training
people from communities
Biannual meeting with CEO,
HR Director and NUM senior
leadership

Monthly bilateral discussions
between management and
unions aft site

Close alignment with relevant
collective bargaining councils

Maintaining
and
improving
the group’s
B-BBEE rating

Amendment to
B-BBEE could result

in decreased B-BBEE
credentials and a
reduced rating

Loss of contracts due
to non-compliance

Business strategy realigned to
accommodate B-BBEE Code
changes

Strategy on black ownership
Improve strategic succession
planning alignment to long-
term employment equity plans
Focus on procurement and
enterprise development
(transformation forums in place)

Focus on employment equity
and enterprise development

fo achieve amended targets
Currently rated Level 7 based on
new code

Skills development projects in
place to train unemployed,
unskilled people in communities
we operate in

Viable and
sustainable
clients

in tough
economic
conditions

Financial non-viability
of clients can threaten
the sustainability of
existing contracts
Concentration due

to size of certain
contracts, non-
payment will have
material impact on
cash flows

Tough market
conditions impacted
range of clients

Cash flow and cost
management remains
challenging

Renegotiation of contract
terms and tenure

Commodity and geographical
diversification

Improved risk management on
all sites

Penalties for late payments

Risk review process for all new
and existing contracts ongoing
More stringent legal action for
delayed payments
Commodity diversification
Interest and penalfies imposed
on late paying contracts




Risk Impact of risk
Stakeholder Lenders:
returns The group’s ability to

repay its immediate
obligations in the next
12 months from free
cash generafed
Shareholders:

Noft delivering the
expected ROE

Proposed actions to
mitigate risk

Funding options:

Export credit facilities/ life-
companies/capital market/
additional bank debt

Leasing assets from OEMs
balance sheet

Improved risk management
on all sites

Selling non-core

assets including, fixed
properties/agricultural
business/Commodities business
Increase capital adequacy
ratio/de-gear the business

in order to validate the new
business model and sfrategy
with stakeholders

No dividends until new business
model implemented and
adequate liquidity headroom
creafted

Where we are currently

Reduced group debt by 2.6% to
R7 230 million

Risk review process for all new
and existing contracts ongoing
Sale of certain fixed properties
and Commodities business
concluded

Commodity diversification
Benga sale of assets or
redeployment negotiations are
ongoing

New business model and
strategy to be rolled out in the
2017 financial year

No dividends declared in the last
financial year

Fair valuation > Carrying value of

Excess assets identified and

R809mM of assets held for sale,

of all group standing equipment is ring-fenced post impairments
assets fairly valued Active remarketing Confinue R140 of excess assets were sold
Not delivering the impairment testing of assets New business model and
expected ROE Increase capital adequacy strategy to be rolled out in the
Value of standing ratio/de-gear the business 2017 financial year
equipment may in order to validate the new No dividends declared in the last
decrease due to: business model and sfrategy financial year
Lack of maintenance with stakeholders R809m of assets held for sale,
Abuse, stripping No dividends until new business  post impairments
Impairment cost model implemented and
adequate liquidity headroom
created
Excess assets identified and
ring-fenced
Improving Shareholders: Appointed Investor enX fransaction concluded
market Share price frading Relations advisor Regained market confidence
perception lower than net asset Active remarketing Continue and customer frust
value impairment testing of assets Sell non-core assets
Staff: Increased investor inferaction Sale of certain fixed properties

Retention of staff
Customers and
suppliers:
Cancellation of

confracts due to Egstra

credit rating

Raised market awareness
Renewal of funding lines

concluded
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Risk

Successful
conclusion
of enX
transaction

Impact of risk

Long term funding
dependant on
successful conclusion of
fransaction

Proposed capital
structure not accepted
by funders
Shareholders not
supporting fransaction

Proposed actions to
mitigate risk

Funding structure to be agreed
with banks

Receipt of shareholder, JSE
and Competition Commission
approval

Raised market awareness

Where we are currently

Funding structure approved by
banks as part of fransaction
Receipt of shareholder, JSE
and Competition Commission
approval

Sell non-core assets



WHO WE WILL BE IN FY17/

Contract Mining Services

(e

VALUE ADDED SERVICES:

> Drilling and blasting

>Loading and hauling

>Mine planning

>Mine management

>Mine rehabilitation

> Feasibility studies

>Resource matfching

>Mine opfimisation

> Engineering services

>Maintenance services

> Component rebuilds

>Survey

>Mine scheduling

>Plant rental (heavy earthmoving equipment)
>Heavy plant leasing




wWww.eqgstra.co.za





